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QUESTION ONE (COMPULSORY) 

(a) Explain the steps involve in Human Resource Planning.                                  [10 marks] 

(b) Discuss the reasons for the growing interest in Human Resource Planning in recent years   

                                                   [10 marks] 

QUESTION TWO 

Collective bargaining is an important element in management- employee relations 

i. Highlight the important features of collective bargaining                                           [10 marks] 

ii. Discuss the challenges to the  process of collective bargaining in Kenya today        [10 marks] 

 

QUESTION THREE 

Performance Appraisal is an essential personnel function that is used to find out individual potential 

i. Explain the importance of this practice in Human Resource Management                [10 marks] 

ii. Discuss four pitfalls of performance appraisal and suggest solutions to each one of them 

                  [10 marks] 

QUESTION FOUR 

(a) Explain the importance of delegation of authority by  a manager to a subordinate          [10 marks]  

(b) Discuss barriers to delegation of authority and suggest possible solutions                       [10 marks] 

 

QUESTION FIVE 

(a) Discuss the challenges facing the introduction of Information Technology innovation in 

educational institutions in Kenya                          [10 marks] 

(b) Suggest ways in which the government is prepared to handle them                                 [10 marks] 

 

 


