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QUESTION ONE (COMPULSORY)

(@) Critically examine the significance of purchasing and supplies management to an organization.
[5 marks]
(b) ‘Purchasing function is a procedural process’ Discuss. [10 marks]

(c) Explain the importance of adhering to purchasing ethics by business organizations in Kenya.

[10 marks]
QUESTION TWO
(a) Outline the core components of purchasing planning in an organization. [3 marks]
(b) Describe six fundamental aspects of supplier evaluation in the global market. [12 marks]
QUESTION THREE
(@) Explain five objectives of pricing goods and services in the market. [5 marks]

(b) Discuss the external factors that might influence the cost of goods and services in commercial
transactions in Kenya. [10 marks]

QUESTION FOUR

(a) Highlight three types of inventory costs. [3 marks]
(b) Critically analyze the significance of maintaining stock/inventory by companies in the modern
global market. [12 marks]

QUESTION FIVE

() Identify three determinants of quality. [3 marks]

(b) Discuss the key principles that guide in determining quality dimensions of commodities in the

global market environment. [12 marks]
QUESTION SIX

(a) Explain five factors that determine buyer bargaining power in a globalised market. [5 marks]

(b) Discuss the significant dimensions of negotiation between a buying company and its suppliers.
[10 marks]
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