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QUESTION ONE (COMPULSORY) 

(a) Define the term Quality of Work life.                             [1 mark] 

(b) Highlight four components of Quality Management that ensures that an organization, product or 

service is consistent.                                                   [4 marks] 

(c) Examine five dimensions of Quality of Work Life as suggested by Mirvis and Lawler (1984).  

                                                               [10 marks] 

(d) Briefly explain five characteristics of a job that are necessary to make work satisfactory.   

                                         [10 marks] 

QUESTION TWO  

(a) Explain five approaches that can be adopted by the Human Resource Department to promote better 

quality of work life for the employees.                                                 [5 marks] 

(b) Employee turnover is a common phenomenon in this era of globalization. Critically analyze five 

principles that can be instituted by an organization to improve the quality of work life.   

                                                                          [10 marks] 

QUESTION THREE 

(a) Describe the procedure to be followed when instituting summary dismissal           [3 marks] 

(b) Mr. Tumbo received a telephone call to see the Managing Director in his office immediately. On 

arrival in the office, he was shocked to be handed a letter of dismissal without prior notice. 

Explain six factors that might have contributed to this scenario.           [12 marks] 

 

QUESTION FOUR  

(a) Describe three indicators that can be used by the management to measure dignity of work  

                               [5 marks] 

(b) Critically examine six fundamental basic rights of Kenyan employees that dignify work.   

                                                   [10 marks] 

QUESTION FIVE  

(a) Outline five quality dimensions that a company can leverage on to gain competitive advantage in 

the market.                    [5 marks] 

(b) “The International Standard for Quality Management (ISO 9001:2015) adopts a number of 

management principles that can be used by top management to guide their organizations towards 

improved performance” . Discuss.               [10 marks] 
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QUESTION SIX 

(a) Explain five types of leave entitlements enjoyed by Kenyan employees.                       [5 marks] 

(b) Mariam has been invited for a job interview scheduled to take place in Nakuru next month. She has 

been advised by a friend to have knowledge on chapter six of the constitution 2010. Describe the 

main provisions of this chapter as regards to leadership and integrity.                              [10 marks] 

 

 


