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QUESTION ONE (COMPULSORY)

Discuss the following statements:

(@) “Some Managers have authority but lack power” [5 marks]
(b) “Management and Administration are used interchangeably” [5 marks]
(c) “Leaders are born and not made” [5 marks]

QUESTION TWO

Explain the following concepts in the context of Organization:

(a) Management by Objectives [5 marks]
(b) Total Quality Management System [5 marks]
(c) Environmental Scan [5 marks]

QUESTION THREE
(a) Explain three stages of Kurt Lewin model for managing change process in Organization
[5 marks]
(b) Discuss any five Fayol’s principles of management and their relevance in the management today
[10 marks]

QUESTION FOUR
Explain the following theories and their relevance in the management of modern organizations

(a) Bureaucracy theory [5 marks]
(b) Scientific management theory [10 marks]

QUESTION T FIVE
(a) Explain implications of the assumptions of theory X and theory Y [5 marks]
(b) Discuss five different types of leadership styles that are practiced in Organizations [10 marks]
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