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QUESTION ONE (COMPULSORY)

(a) Define the following terms as used in management [10 marks]
i.  Departmentalization
i.  Delegation
iii.  Scalar principle
iv.  Organization
v.  Line and staff principle
(b) Discuss the three types of power as outlined by Etzioni [9 marks]

(c) Describe three ways that you can strategic use informal organization to reap benefits in the formal

organizations [6 marks]

QUESTION TWO
Discuss the Henri Fayol principles of organization [15 marks]

QUESTION THREE
(a) Using examples differentiate between formal and informal organizations [6 marks]
(b) Discuss the application of operant conditioned principle by B.F. Skinner in management

[6 marks]

(c) Outline the short comings of informal organization [3 marks]
QUESTION FOUR

(a) Using examples discuss the types of organization structure [6 marks]

(b) Discuss three differences between decentralization and centralization [5 marks]

(c) Describe how semantic affects communication in organizations [4 marks]

QUESTION FIVE

(a) Describe the classification of organization as suggested by Talcott Parsons in the Typologies by

Goal or Function [9 marks]

(b) Explain three Conflict management Techniques [6 marks]
QUESTION SIX

(a) Describe four external forces that contribute to dynamics in organizations [8 marks]

(b) Explain Kurt Lewin steps for successful change in organizations [7 marks]
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