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QUESTION ONE (COMPULSORY)

(a) Define the following terms [6 marks]
I.  Management
ii.  Administration

iii.  Project planning

(b) Justify that management is a profession [6 marks]
(c) While giving examples identify three levels of management in an organization [9 marks]
(d) “Management is anart “Discuss this statement [4 marks]

QUESTION TWO
Discuss the Henri Fayol principles of management [15 marks]

QUESTION THREE
(a) You have been contracted to hire a firm manager, describe four skills that you would consider
when hiring the manager [6 marks]

(b) Describe F. W. Taylor’s 4 Principles of Scientific Management [9 marks]

QUESTION FOUR

"There is no important area of human activity than management since its task is that of getting things
done through people". Discuss. [15 marks]

QUESTION FIVE

Explain the significance of management in an organization [15 marks]
QUESTION SIX

(a) Discuss any three characteristics of professional manager [9 marks]

(b) Explain any three-purposes of project evaluation [6 marks]
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